AIMING
1. Pick reference spots from behind the ball - square face using only those spots -  have someone hold putter while player goes back behind to see how well he did using a visual ruler such as putter shaft or business card edge to line up putterface with target and assess perpendicularity of line to face

2. Use a business card for one golfer to watch the stroke path of another - hold card's long edge vertical with ball on side away from golfer, so edge lines the ball to target line - then when golfer strokes, behind golfer watches to see whether putterhead sweetspot stays along edge of card or travels inside and if so how much 

3. Line up the logo or line on the ball at the target -- back away and check the line to make sure it is aimed accurately -- square the putterface to the line on the ball -- do not look at the target and just putt straight -- assess how well this works for you

4. From behind ball, use putter shaft as visual ruler to select a spot 5-6 inches ahead of the ball and square putterface thru center of ball at this point -- have someone hold the putter in its aim and check from behind the putter to see how you did

5. Tune in the aim by deliberately mis-aiming the face to the outside of the target -- then mis-aim to the inside of the target -- then rotate the putterface from inside onto the target -- go behind the putter as someone holds it to assess how well you have done

6. Putt the Hole or Target -- setup at the ball aimed at the target -- walk to the target (or hole, as the case may be) and setup as if putting the target further down the same line -- note the offset of your feet standing at the target -- move back to the ball and stop halfway and aim again at the target -- continue back to the ball and setup again and aim so that your ankles are aligned right at the position your ankles were in when standing at the target

7. Aim the face thru the center of the ball at the target and look perpendicularly out the front of the face and out the equator of the ball that is nearest the target to a point on the ground about 4-5 inches in front of the ball -- set the face behind this point as if to putt the point on the ground, so the face is still aimed at the target -- reposition the face behind the ball aimed at the target -- putt so that the sweetspot of the face is moved squarely over this forward point

