Question

I play with Callaway  X12 irons, steel shaft, which were custom fitted for me in 1999, and I appear to be losing distance as I get older ( I’m 62). I love these irons (I only use the 5 thru PW, as I have a hybrid to replace the 3 & 4 irons), but I often think I should consider a newer version of this club, or go to graphite shafts.  I have a new 460 driver and 5-wood (2004). When I look at the X18s or X20s, they don’t appear to be so different from my X12’s as to warrant the cost involved. Are they ?

Answer

The comment “I love these irons” tells me a great deal, as well as “I appear to be losing distance as I get older (I am 62).” At 62 you are only maturing, not getting old. The distance you are losing is not because of your clubs, which are a good set of irons and well made. The fact that you love them is more important than anything – almost. 

Iron technology has not changed as much as driver technology in the last ten years, and you know this because you have a two-year-old driver and 5-wood (which should do well for another several years).

 Really, the only way to increase the distance with your irons is to increase your head speed. The newer models will not do this for you.  

A graphite shaft will probably help because this will lighten the club without decreasing the head weight, which is the business end of the club. When a manufacturer substitutes a graphite shaft for a steel shaft, the swing weight will decrease several points so he (the manufacturer) increases the length of the club by ½ inch to compensate and keep the swing weight the same. This somewhat defeats the purpose, but not completely. This increase in length may allow you to get a few extra yards without any increase in effort, but with a slightly longer club you will also decrease your ability to control the shot a little.

What I have suggested a few times before is that as we mature we need to get to the gym and do some stretching and flexibility exercises. This will allow you to increase your range of motion, which we lose as we mature, and will do more for your distance than any club including a new driver can.

The newer iron clubs you mention won’t hurt you at all, but don’t expect any significant improvement in distance.  Your X-12s probably need to be re-gripped, but I would not recommend that you swap out these good friends, which you “love so much.” If they weren’t working for you, then I might suggest a change for both real and psychological reasons. New clubs always hit the ball farther – or so it seems. 

 

